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SDC Central Asia Water Days 2011 
 

13th/14th December 2011, SDC Cooperation Office                                     
Tashkent, Uzbekistan 

 

MINUTES 
 

1)  Introduction 
Following up the RésEAU action plan that was drafted during the SDC Water Team Days in 
June 2011, the Swiss Cooperation Office (SCO) in Tashkent decided to launch the first SDC 
Central Asia Water Days (CA WD) on the 13th and 14th of December, 2011, with the objec-
tives of building the Water Regional Community / Network of SCOs, projects and implement-
ing partners in the Central Asia Region. 

The first SDC Central Asian Water Days took place in Tashkent. It was attended by 31 par-
ticipants from SDC and its partner organisations coming from Uzbekistan, Tajikistan and Kir-
gizstan (see annex 1). This first Central Asian face-to-face event included 1½ days of work-
shop and one afternoon excursion. 

2)  Topics and methodology 
The CA Water Days were chaired by Olivier Magnin (Water Resources Management Special-
ist SCO - Tashkent) and facilitated by Bertha Camacho (SDC Backstopping Mandate W&S). 
The expectations of the participants were collected at the outset of the event as displayed in 
the adjacent picture. In general, participants expected: “to learn from each other”, “to share 
experiences”, “to contribute with practical examples”; and “to network”. The main topic of the 
2 days was the concept of scaling-up in the framework of the SDC water for food and water 
for people programs in Central Asia. The agenda contents were then as follows: 

• Three thematic presentations on Scaling Up 
of water projects in Central Asia (both water 
for people and water for food). Olivier Mag-
nin presented briefly the concept of Scaling 
Up and was followed by two cases: one 
from the project Regional Rural Water Sup-
ply and Sanitation Project (Ferghana Val-
ley) by Olivier Normand and one from the 
Integrated Water Resources Management 
Project in the Ferghana Valley by Omina 
Islamova; 

• Discussing in session one (open space) se-
lected topics related to scaling up, collected 
and clustered from feedback forms: good 
practice, lessons learnt, challenges and 
next steps. In session two (also open 
space) a range of selected topics brought 
forward by the participants to engage in mu-
tual learning and sharing. After the discus-
sion, all groups presented the main discus-
sion points to the plenum; 

• Providing an update (input to the plenary) on development of RésEAU and the Water 
Initiative of SDC and its implications on Central Asia; 
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• Presentation in plenum of a Community of Practice in Moldova to draw lessons 
learnt and best practices from a similar initiative in a different country; 

• Developing (in group work) ideas for the future of the RésEAU CA and proposing (in 
plenary) a work plan of the RésEAU over the coming 12 months; 

• Participating in an excursion t one project to see the water challenges and solu-
tions in the Uzbekistan; 

• Providing enough time for informal exchange for strengthening each one’s own pro-
fessional network. 

The detailed agenda of the event is provided in Annex 2. 

3)  Scaling up SDC project approaches or models in Central Asia 
Olivier Magnin presented the current situation and opportunities for Scaling up of SDC pro-
ject approaches or models in Central Asia. Initially, he presented a definition of Scaling up 
introducing the vertical and horizontal dimensions and presenting some of the concepts ad-
dressed at the AGUASAN Workshop of 2010, where the potential of Scaling Up as an ap-
proach to speed up efforts to increase coverage in water supply projects was discussed. The 
key elements for Scaling Up were preceded the brief presentation of the Scaling Up of two 
projects in Central Asia: the Integrated Water Resource Management Project; the Rural and 
Urban WWS. 

Olivier Normand presented the experience of Scaling Up of the Regional Rural Water Supply 
and Sanitation Project in the Ferghana Valley. The program is about the provision of Drinking 
Rural water supply systems, which are demand driven and community managed. The pro-
gram has a strong hygiene and sanitation component and it is being implemented at local 
level with the support of regional authorities but little involvement of national bodies. The pro-
ject has been operating the region for the last 12 years and it has been in the country for the 
last 8 years. The objective of the project by 2020 is that 85% of the rural population has ac-
cess to safe drinking water; this means 4 million people to cover in 10 years. Olivier pre-
sented the different components of the project that are in the process of Scaling Up; the chal-
lenges and successes of the process. 

Omina Islamova presented the experience of Scaling Up of the Integrated Water Resource 
Management (IWRM), which has been implemented since 2001 in the three countries of 
Central Asia sharing Ferghana valley. The goal of the IWRM project is to improve and reor-
ganize the institutional and managerial methods of water distribution in the Ferghana Valley. 
The project mainly addresses the possibilities for water saving, improving agricultural produc-
tivity, organizing water administrations, promoting and institutional building-up of the new 
public - private participation forms and the improvement of water allocation mechanisms 
among the users and between the three countries. Major achievements of the project so far 
were the increased awareness amongst the policy makers about: the principles of IWRM; 
improved water distribution along canals; demonstrated bottom–up approaches; and about 
demonstrated potential for increasing yields and water productivity by up to 30 percent. The 
challenges and successes of the Scaling Up process were presented as being some of the 
main results of the project in the different phases: 

• Improved efficiency of modern governance policies, management procedures and in-
stitutional arrangements introduced at the national, regional and local levels; 

• Expansion of improved irrigation management practices and strengthening coopera-
tion with other IWRM projects in the region; 

• Support in the reform of the water policies at the national level. 
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4)  Open space discussions on selected topics 
In the first session of open space, the following topics related to Scaling-Up, clustered from 
the participants’ suggestions have been discussed: 

4.1 Strategic sector planning as mechanism for scaling up and other mechanisms 
Objectives: 
• No adequate info 
• Lack of problem analysis 
• Lack of donors coordination 
• Lack of government leadership 
• How to reflect the interests of stakeholders 
• Enhance the efficiency of strategic planning for 

up- scaling 
 
Main discussion points: 
• Info about the existing pl. mechanisms in par-

ticular at local (regional) level. 
• Clarity in key definitions 
• Criteria of success (social, economical, eco-

logical) 
• Need for government leadership and owner-

ship 
• Need for selling points tailored to target audi-

ence 
 
Recommendations: 
• Define key ingredients of up-scaling 
• Success stories 
• Criteria to measure success 
• Target audience 
• Selling points 
• Tailored to target (resource-base, audience mentality, capacity needs) 

Mechanism for strategic planning 

4.2 Institutionalisation – local, national and regional capacities for scaling up; who 
should be at the driver’s seat? 

The objectives of the discussion were to try to find 
a good approach and mechanism for scaling up by 
identifying the responsible stakeholders at different 
levels 
 
Main discussion points: 
• It is important to combine the approaches (top-

down to bottom-up) to reach the objective. 
• The identified actors at different levels are: 

o National: Related Ministries, Depart-
ment/U; Related Associations; Donors 
and Developing Agencies; Research and 
Related Academia/institutions; Mass me-
dia; Inter-sectoral coordination body 

o Regional: Regional/international organi-
zations; Politicians; Developing agencies; 
Mass media 
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Conclusions: Expected Scaling-up Practices 
• Local: Operation/implementation, Dissemination/propaganda/promotion, Ownership 
• National: Policy upgrade/ strategy, Regulation, Coordination/cooperation, Enabling envi-

ronment (incentive), Best practices based on impact assessment, evaluation/monitoring 
• Regional: Advocacy/lobbying – policy, Legal framework (regional) agreements, Har-

monization of standards, Best practices 
 
Recommendations 

• Application of the models of successful projects based on good practices and experi-
ence 

• To develop inter-sectoral coordination council 
• To strengthen the existing channels 

4.3 Do we need a single blue print to promote? 
Main discussion issues: 

• WUA is not the only service provider/ model 
• Approach should be adopted to local needs 
• Evaluate ways of merging into existing 

structures which work 
• Proposed structure should fit existing institu-

tional system 
• Conflict of interests within / outside 
• Legal framework: responsibilities, relation-

ship, support –mechanism on implementa-
tion of laws: financial, technical, operational 

• Resilience to risks; risk management 
• Sustainability issues should be considerable before intervention: Farmers’ sustainabil-

ity is priority 
• Guarantee: Voice, Participation, Decision making 
• Monitor the existing arrangements and come up different options to adopt basis prin-

ciples to fit specific case 
• Be ready that new model can’t fit to existing system and be ready to offer alternatives  

 
Measures and recommendations: 

When proposing the new model, do not break the existing system/structure but apply it 
use participatory models that consider the existing context of the region 

4.4 Funding strategy for scaling-up – harmonization of Funds. Economic Benefits 
Objectives of the Discussion 
• Aspects to put attention on during 

formulating FS: 
• Recommendation for Funding 

Strategy 
• Analysis for challenges and situa-

tion prospective for future different 
experience 

 
Main Discussion Points: 
• Economic benefits (Cost-Benefits) 
• Sustainable Oriented Model, at-

tractive 
• Inter-donor collaboration and Co-

ordination 
• Appointment of leader donor 
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• Enabling environment 
• Sources of Funding (government, local community, private sector, donors)  
• Inclusiveness external factors: social, cultural, economic, environment 
• Cross-sector policy dialogue on ministry level 
• Importance of availability data (transparency) 

In the afternoon, another round of Open Space discussions took place on the following top-
ics: 

4.5 Private Sector participation and investment in the water sector: how to work with 
the private sector more actively? 

The objective of the discussion was to reflect on the 
comparative advantages of the business approach in 
program planning and implementation: 
 
Main discussion points: 
Business approach is to be applied in project imple-
mentation 
Economic incentives are to be provided 
Water accounting is essential element for manage-
ment 
When applying PPP the following elements need to be 
applied: public service agreements and asset holders 
 
Main conclusions: 
1. To be sustainable, you have got think business: 

• To be efficient/effective 
• Look forward to earning money through 

improving service; 
• PPP 

2. Business approach 
• Economic incentive – loan 
• Water accounting 
• PPP – KPI, public service agreement, asset holders 

3. Good quality service is an opportunity to earn  

Nice discussion give nice returns land, good feeling 

4.6 What do we mean Sustainability or Viability of Water Consumer Organizations? 
The objective of the discussion was to get more 
information and to learn about the lessons and prac-
tices of best use of mechanisms to reach the sus-
tainable water supply management.  
 
The main issues discussed focused on the capac-
ity building needs (on institutional, social, technical 
and financial issues) for Irrigation projects and for 
Rural Water Supply projects: 

 

Irrigation 
Reliable, timely, adequate & equitable Water 
Delivery to consumer with proper resources 
(inst. Technical, guarantee, social & envi-
ronment) 
Institutional/Social: Public participation/ 
government, Ownership/mentality, Public 

Rural Drinking 
Importance of Legal Framework  
NGO or Public organization Contractual Rela-
tions 
Social: People awareness/ ownership, Com-
munity commitment, Public participation, Hy-
giene / human health 
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awareness hierarchical integration  
Environmental: Improve land amelioration 
conditions, Aral/ Don’t waste water 
Technical: Create the republican WUA sup-
port, Tariff is taxed/ fee should exist, Amorti-
zation opportunity VS fee – you should truly 
funding, Contractual training, Get rid of man-
agement of former account, Fix state ac-
count/restricted, Inflation of quota 
Financial / Economic: Crop-based pay-
ment, Setting the right tariff, Cost – coverage, 
Kitchen garden/social, Agricultural policy, 
Advocacy / policy dialogue / Lobby and coor-
dination 

Institutional: Public Reporting, Institutional 
structure, Transparency: Information Board, 
Proper governance, Experience sharing semi-
nar, Social cohesion  
Technical: Infrastructure/maintenance, 
Trained technicians, Quality Material 
Financial/economic: Tariff (right) adjustment, 
On-time collection, Collection Rate at least 85 
%, Cost coverage, Proper management of 
Funds, Penalty system, Contractual Relations, 
Accounting system/ communication 

4.7 Hygiene Education and appropriate water use (tools and methods) 
The objective was to discuss the collaboration and scaling up of the hygiene component to 
achieve the sustainability of sanitation and hygiene projects 
 

The main issues discussed were: 
• Development and usage of manuals on 

hygiene sanitation and water usage (family 
health, budget) 

• Baseline survey: 
o Key information interviews 
o Focus group 
o Household questionnaires 
o Observation (health walk) 
o Rate of diseases 

• Training and seminars 
• Collaboration with local institutes (health 

and education) 
 

Recommendations and measures: 
• Collaboration with related ministries and mass media on national level: donors, fund-

ing, politicians 
• Training of water related personnel 
• Develop joint system with hygiene, water education 
• Monitoring and evaluation 
• Water safety (technical, social and hygiene) 
• Overall health behaviour improvement 
• Know how innovations (water filtering, EcoSan) 
• Strengthen the role of social and public events, such as Health Day, Water Day 

Hand-washing Day, etc.   
• Total Sanitation campaign 

At the end of the Group Discussions, each Owner presented the main results of the discus-
sion to the plenum and further debate on the different issues took place: 
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6)  Update on the RésEAU 
Olivier provided an update on the development of 
the RésEAU and its implications in the Central Asia 
Region. RésEAU aims at assuring the sector 
knowledge management within SDC and with its 
partners in the field of water for food and water for 
people. It’s anchored in the Water Initiatives Divi-
sion and the network’s focal point is Thomas Zeller. 
The main objectives of the RésEAU are: 
• Early information sharing on upcoming issues, 

sector developments and events; 
• Rapid problem solving through peer exchange; 
• Discussions on hot topics and the development 

of a common understanding on them; 
• Coordination of initiatives and exploitation of synergies; 
• Learning through peer reviews among RésEAU members of water programs. 

Following the Water Team Days meeting in Bern on June 2011, Olivier took hands on the 
organization of the first Water Days in Central Asia so that a Sub-Network can be set up. 
Participants were invited to contribute to the Sub-network through the different communica-
tion tools: 
• E-mail group (dgroup), which would be set up as a sub-mailing list from the RésEAU; 
• Shareweb (www.sdc-water.ch) – a page specific for the Central Asia Sub-network would 

be opened to allow for an instant, demand-oriented exchange of information and knowl-
edge; 

• Face-to-face events (e.g. WDs) should take place on yearly basis and hosted by differ-
ent SCOs. 

7) Presentation of the Community of Practice of Water and Sanitation in 
Moldova 

Nelli Cuturubenco gave an overview of the 
areas of intervention of the ApaSan, Swiss 
Water and Sanitation Project in Moldova: 
• 10 years of experience with WS system 

management by Water Consumer Asso-
ciations; 

• 5 years of experience with EcoSan 
school toilets; 

• Constructed wetlands – first experi-
ences, successes and challenges with a 
new wastewater treatment technology in 
Moldova; 

• From individual projects to a rational 
WSS strategy: ApaSan’s current initia-
tive for General Water Supply and Sani-
tation Planning (GWSSP) at Raion level 
in Moldova. 

Her presentation also highlighted the main challenges, opportunities and results of setting up 
CoP of Water and Sanitation experts in Moldova. 

http://www.sdc-water.ch/�


 

8 

8)  Developing ideas for the CA RésEAU 
Four groups were set up to develop ideas on the future CA RésEAU. The four topics ad-
dressed were: 

   
 

1. Boundaries of the Central Asia RésEAU – how to involve national / regional / net-
works partners? 

What for do we need a network? 
• Getting to know each other 
• Learning from each other to strength challenges of others 
• Experience/information sharing  
• Identity opportunities for collaboration 
• Access to experience/resources of others 

 

Network Boundaries  
• Geographical: Tajikistan, Uzbekistan, Kyrgyzstan, Turkmenistan 
• Involved: professionals working in  Water Sector: Irrigation +WSS 
• Language: English/Russian 
• Open to everybody/ donors/government  

 

Network Principles 
• Informal, fun  
• Needs to add value 
• F2F events 
• Field visits to projects 
• Rotating chair: 1-st Murat Satarov 
 

2. SDC and Policy Dialogue in the Central Asia region: How the RésEAU in Central 
Asia can contribute to this process? 

Policy Dialogue 
• Local – ongoing- projects 
• National – National Coordination and Support IWRM (vision to be elaborated)-focal 

points 
• Regional-political-SDC or Embassy 
• Important to build synergies with SECO projects 

Tools: 
• Networking (community of practice) 
• Experience exchange, analysis 
• Policy papers 
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• Exchange visits/study tours, provide information on Water Forums 
• Identity main issues 
• Facilitate  
 

3. Activities of the Central Asia RésEAU for 2012  
• Annual F2F meeting: Responsible leader - CA SCOs 
• Data base set up of projects 
• Forum (online in RésEAU shareweb) 
• Release (info share) 
• Experience share visits (peer visits)  
• Round table discussions 
• Participation of all stakeholders 

8)  Conclusions from the WDs 2011 
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ANNEX 1: Participants 

  Name Organisation Project E-mail 
1 Laurent Guye SDC COOF Bishkek laurent.guye@sdc.net 

2 Tunzhurbek Kudabaev SDC COOF Bishkek tunzhurbek.kudabaev@sdc.net 

3 Bakyt Makhmutov SDC COOF Bishkek bakyt.makhmutov@sdc.net 

4 Lydia Pluess HELVETAS   lydia.pluess@gmx.ch 

5 Nelli Cuturubenco Skat ApaSan Moldova nelli.cuturubenco@apasan.md 

6 Chris Morger Intercooperation Backstopper chris.morger@intercooperation.ch 

7 Bertha Camacho Skat Facilitator Bertha.Camacho@skat.ch 

8 Ruslan Sadykov SDC COOF Dushanbe ruslan.sadykov@sdc.net 

9 Akmal Akbarov ISW RRWSS  akmal_aa@rambler.ru 

10 Makhfirat Abdulloeva ISW RRWSS  iswkhujand@gmail.com 

11 Rahbar Homidova ISW RRWSS  kh_rahbar@inbox.ru 

12 Ghazi Al Kelani OXFAM TajWSS GKelani@oxfam.org.uk 

13 Nazokat Khushnazarova OXFAM TajWSS NKhushnazarova@oxfam.org.uk 

14 Shukhrat Mukhamedjanov SIC-ICWC WPI shukhrat_m@icwc-aral.uz 

15 Alexander Rogachev SDC COOF Tashkent alexander.rogachev@sdc.net 

16 Murat Mirzaev SDC COOF Tashkent murat.mirzaev@sdc.net 

17 Olivier Magnin SDC COOF Tashkent olivier.magnin@sdc.net 

18 Omina Islamova SDC COOF Tashkent omina.islamova@sdc.net 

19 Feruza Madaliyeva ISW RRWSS  feruzamadaliyeva@gmail.com 

20 Nurbek Pulatov ISW RRWSS  pulatov77@mail.ru 

21 Olivier Normand ISW RRWSS  coquillat@wanadoo.fr 

22 Shamshod Yunusov ISW RRWSS  shama_yun@mail.ru 

23 Zebo Ibragimov ISW RRWSS  zeboibragimova@mail.ru 

24 Hans-Dieter Hoepfner GOPA SDP hoepfner@sdp.bcc.com.uz 

25 Junna Mohan IWMI WPI M.Junna@cgiar.org 

26 Kahramon Jumaboev IWMI WPI K.JUMABOEV@CGIAR.ORG 

27 Jusipbek Kazbekov IWMI IWRM-FV J.Kazbekov@CGIAR.ORG 

28 Kai Wegerich IWMI IWRM-FV K.Wegerich@cgiar.org 

29 Oyture Anarbekov IWMI WPI o.anarbekov@CGIAR.ORG 

30 Vadim Sokolov SIC-ICWC IWRM-FV vadim@icwc-aral.uz 

31 Murod Sattarov GBS   sattarov@gbs.uz 
 

 

mailto:akmal_aa@rambler.ru�
mailto:kh_rahbar@inbox.ru�
mailto:feruzamadaliyeva@gmail.com�
mailto:pulatov77@mail.ru�
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ANNEX 2: Agenda 

December 13th 
Timing Topic Resources Comments 
08.30 – 09.00 Arrival, welcome   
09.00 – 09.30 Introduction: agenda, logistics, mutual 

presentations 
O. Magnin / 
Laurent Guye / B. 
Camacho 

 

09.30 – 10.45 Thematic presentation: Scaling Up of wa-
ter projects in Central Asia 

O. Magnin 
O. Normand 
O. Islamova  

Input followed by 
plenary discus-
sion 

10.45 – 11.15 Coffee Break and informal exchanges   
11.15 – 11.30 Introduction to topic discussions: Based 

on the interest of participants to the topic of 
Scaling Up, specific issues will be addressed 
and groups will be formed  

B. Camacho Methodology 

11.30 – 13.00 Open Space 1 on Scaling Up clustered 
from feedback forms or from topics ad-
dressed by participants regarding Scaling 
Up: good practice, lessons learnt, challenges 
and next steps and actions 

All 2 or 3 parallel 
topic discussions 

13.00 – 14.00 Lunch   
14.00 – 15.30 Open Space 2 on selected topics clus-

tered from feedback forms or from topics 
addressed by participants: good practice, 
lessons learnt, challenges and next steps 
and actions 

All 2 or 3 parallel 
topic discussions 

15.30 – 16.00 Coffee Break and informal exchanges   
16.00 - 17.30 Presentations of results / summaries of 

Group discussions 
B. Camacho, 
Group moderators 

Individual / 
groups 

17.30 – 18.00 Wrap up day 1 B. Camacho  
19.00 – 21.00 Dinner in downtown restaurant   

 

December 14th 

Timing Topic Resources Comments 
08.30 – 08.45 Review of day 1 B. Camacho  
08.45 – 09.30 Update on development of RésEAU and 

the Water Initiative of SDC and its implica-
tions on Central Asia 

O. Magnin  Input followed 
by plenary dis-
cussion 

09.30 – 10.15 Presentation of similar initiative in 
Moldova 

Guest participants 
from ApaSan  

Input followed 
by plenary dis-
cussion 

10:15 – 10:30 Introduction to RésEau - CA working 
groups 

B. Camacho Methodology 

10.30 – 10.45 Break and informal exchanges   
10.45 – 11.45 RésEau - CA working groups. Developing 

ideas for 2012  
B. Camacho Parallel working 

groups 
11:45 – 12.15 Consolidation of a work plan All Plenary 
12.15 – 12:30 Wrap-up conclusion and Closure All ; O. Magnin 1 thought from 

all participant,  
12.30 – 13:00 Lunch   
13:00 - 17.30 Excursion – Field Visit   
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